Appendix E
What 5%, 10%, 15% reductions in budget would look like?

The Service has already provided a 20.5% saving on budgets from 2009/10. By the end of
2013/4 this will have risen to around 25% as further reductions will need to be made due to the
cash limited nature of the WRS budget (i.e. fixed at £5.626M) Further savings would be on top
of this so partners will be looking at a 30-40% cut in resources associated with regulatory
activity based on the original partner base budgets.

The table below outlines the approximate expenditure in each activity area that has been
identified as a potential source of saving.

Activity Approximate Current Cost
Private Water Supply Sampling 27000
Air Quality Monitoring / Contaminated Land 59000
inspection
General Reactive work 1100000
Administrative 20000
Business Support 590000
General Proactive Work 1000000
Planning 175000
Dogs etc 172000
Total | 3143000

These activities only represent a proportion of service activity within these areas of work
indentifed and totally exclude licensing (£750K approx,) Support Team & associated costs
(which including IT, accommodation costs, etc is around £1M,) and Senior Management
(approx £300K.) Approximately £400K is not accounted for, in areas of core activity where a
reduction in activity is identifed but a staffing reduction is not made (e.g reduction in Nox
tubes,) and for staffing where we are already at the minimum necessary to deliver a function
e.g. Petroleum & Explosives Licensing.

Most Risk: significant potential impact on service

The table below outlines the areas of service delivery that managers would recommend
for reduction should we be faced with delivering the savings indicated. Managers have
considered these and what you are presented with is the approach that would maximise
the resources that remain on directly addressing the needs of residents and business
customers. This should not be seen as a menu from which members can select. It must
be remembered that a cash limited budget automatically requires savings year on year
to deal with inflation and wage increases. We have allowed for this in the potential cuts
outlined below so they exceed the 5,10,15% indicated







% | Change to Statutory/ | Risk/ Potential | Current Potential

Service Delivery | Non- Impact Cost Saving
Statutory
5 Commercial samples | NS Increased costs for | £12000 £12000
only for private water householders and
supplies risk of deterioration
(householders will of standards.
have to make own Reputational issue
arrangements) if ill-health results.
5 Reduce Nox tube S Reduced ability to | £16000 £4000
network by 25% identify areas with

poor air quality and
develop relevant

plans for
improvement
5 | Reduce facilitation in | MIXED Reduction of £110000 £20000
civil advice service to public.
complaints, threshold Impacts on those
of £200 per who are poorer
transaction or and more
requirement to be part vulnerable to
of vulnerable group whom £200
represents a

significant sum.

5 Reduced website NS Reduced ability to | £5000 £1000
maintenance capacity deliver good self
service and
increased impact
of FOI as less
published info.




No non-statutory Possible danger to
collection, out of public
hours of stray dogs. Reputational issue
Total £369000
=7.5%




Change to
Service Delivery

No sampling of
private water supplies

Statutory/
Non-
Statutory

Risk/ Potential | Current
Impact Cost

Potential danger to | £15000
public health if

supplies become
contaminated/

unfit. Reputational

issues if this

occurs.

Potential
Saving

£15000







Total £635000

=13%




% | Change to Statutory/ | Risk/ Potential | Current Potential
Service Delivery | Non- Impact Cost Saving
Statutory




Estimated
total saving
£900000
making
alowance for
element of
double
counting.
18.4%




| reduction







